
City of Milwaukee Health Department 

Milwaukee Laboratory Advisory Committee (MLAC) 

Roles and Responsibilities 

 

Overview: The MLAC is an ad hoc committee that will provide guidance and oversight to the 

Laboratory System Improvement Program (LSIP) in Milwaukee.  The MLAC will be made up of 

diverse laboratory system stakeholders that represent the local public health laboratory (LPHL) 

system.   MLAC will provide leadership for the development system improvement strategies. 

Purpose:   Based on the results of the LSIP Assessment that occurred in November of 2010, 

the MLAC will identify laboratory system priorities in need of improvement and participate in 

the development of a strategic plan.  MLAC will work collaboratively to improve the overall 

performance of Milwaukee’s LPHL system. 

Expectations: 

 Review Milwaukee LSIP assessment results. 

 Identify and prioritize laboratory system priorities that will serve as the focus of 

improvement efforts. 

 Participate in 3-4 meetings during 2011. 

 Review and approve Milwaukee’s Laboratory System Improvement Plan. 

 

 

 


